Running head: EVALUATION PROPOSAL REGARDING THE ISSUE OF YOUTH VIOLENCE        2
EVALUATION PROPOSAL REGARDING THE ISSUE OF YOUTH VIOLENCE                                 2






Evaluation Proposal Regarding the Issue of Youth Violence
Student’s Name
Institutional Affiliations


Evaluation Proposal Regarding the Issue of Youth Violence
Evaluation Identification
The proposed evaluation will be to determine the effectiveness of existing policies and strategies of dealing with youth violence. Youth violence is one of the criminal justice issues that is being handled frequently in the criminal justice system in many states of the United States of America (Welsh & Harris, 2016). The number of violence associated with the youth has been on the rise over the years and this has brought a lot of concerns to the society. The youths organize themselves in gangs that are used to terrorize the residents of the surrounding community.
 Despite numerous arrests that have been done in order to deal with this issue, most of the youth still engage themselves in this behavior due to peer pressure. The current forms of punishment for these offenses do not seem to have any big impact as there are still high numbers of violence committed by the youth. Therefore, there needs to be an evaluation of how the violence that is committed by the youth is handled in order to have meaningful results.
This calls for the identification of the various factors that cause the youth to engage in this vice and how they feel about the issue. The evaluation will look critically at the policy that is set in relation to administration of justice to the youth and advice on the critical areas that need to be improved or enhanced in order to curb this vice. Once all the necessary areas have been identified, the next step will be that of ensuring that the best policies are formulated that will be effective and which will see to it that the number of cases reported in relation to violence committed by the youth will be drastically reduced.
Evaluation Paradigm
Any form of evaluation is guided exclusively by a set of beliefs which are associated with the issue at hand. Therefore, evaluation paradigms are the set of beliefs and methods that are associated with the evaluation being done on a particular issue (Rossi, Lipsey & Henry, 2018). In this case, there is a general belief that the youth should not be punished as such but rather be guided on the good and bad ways of life. This has contributed to the youth developing a don’t care attitude since they know that in most of the cases, they will only be reprimanded rather than being punished severely. They understand that they will only be denied some few advantages that they had as a form of punishment and this does not effectively deal with the problem of youth violence in the society.
[bookmark: _GoBack]Moreover, the youth are considered minors when it comes to the issue of meting out justice to them. According to the policies that are in place, these are people who cannot be sent to prison as they are assumed to not have the correct judgment in whatever they are doing (Roberts, 2018). This means that they are sent to rehabilitation centers in order for them to receive counseling in order for them to try and change their behaviors. In as much as they are minors, some of them, especially teenagers, commit crimes by taking advantage of their age since they know they will never end up in jail. The belief that a minor cannot use his own sense of judgment in knowing that what he is doing is criminal is something that should be looked into critically if the violence has to be stopped.
Evaluation Design
In order to put the violence to an end, there is need to try and change the concepts and the ways in which violence by the youth is viewed.an evaluation design has to be formulated in order to give a clear roadmap on the various steps that would be important in achieving our goals. Therefore, the evaluation will focus more on the effectiveness of the policies that already exist in dealing with the youth violence. This evaluation will, therefore, be designed in form of surveys and interviews with stakeholders including parents, police departments and some youth criminals being remanded in real time. The historical youth delinquencies will be evaluated to see whether there are repetitive offenses and violence from youth previously remanded to ascertain the effectiveness of the policies and strategies used in dealing with youth violence.
a.) Identifying stakeholders
The first step is in identifying the various stakeholders that have a connection to the issue of youth violence. This includes the youth who are the perpetrators of violence, their parents, law enforcers, magistrates and the society at large. These people are affected by youth violence in one way or another and thus they are important people in the evaluation process. They will give their proposals on how best to address the issue of youth violence in the community. Their opinions on the effectiveness of strategies and policies will be vital in knowing the effectiveness of the existing ways of dealing with the issue.
b.) Evaluation types
Several types of evaluation can be conducted for the violence of the youth including planning and formative evaluation (Roberts, 2018). We will, therefore, consider the planning evaluation which is a form of evaluation that is developed before the actual work is done. This will be important here as it will assist in measuring whether the proposals will be those that the whole society can be comfortable with. Also, there is the formative evaluation which is the type of evaluation that is actually done on the issue that is being focused here on. The people involved will give their thoughts on how best to deal with youth violence and the views will be used formally. The planning evaluation process is a perfect model given that information from the stakeholders has to be conducted. This means that surveys have to be planned, drafted and sent out as well as collected and analyzed. The process can be effectively done through planning.
c.) Data collection strategies
In this evaluation, we will collect relevant information or data through the best available data collection strategies. This will basically involve the use of qualitative and quantitative methods of data collection in order to come up with accurate data. Interviews, observations and surveys will be carried out among the youth and the whole justice system in order to come up with comprehensive information that will be critical in the evaluation process. Surveys and interviews cannot, however, be effective without combining them with the observation method of collecting data (Dantzker, Hunter & Quinn, 2016). This being the case, observation will be done in police departments and around neighborhoods where records show a higher level of youth violence. Apart from the methods mentioned above, secondary sources will also be used to collect data. This means that newspapers, scholarly articles about youth violence and recommendations of dealing with it, as well as other written materials and documentaries about the issue will be reviewed for more information.
d.) Data analysis
The information that will be gathered will then be critically analyzed in order to come up with the correct kind of results that will be important in changing the views and policies of youth violence. The data analysis will be more specific as this will ensure that the specific areas that were targeted have given detailed results that would assist in the implementation of the proposals. The analysis is a critical component of the evaluation process as it is the pint in which all the relevant information or data collected is assessed in order to determine the suitability of the suggestions posited by the data collected and can be used for charting the way forward with the results of the data collected in mind (Taylor, Bogdan & DeVault, 2015). This will ensure that the information collected is one that is in accordance with the proposal in hand and therefore the evaluation is able to proceed quite well. Therefore, data will be analyzed using both qualitative methods and quantitative methods. Qualitatively, the data will be analyzed through discourse analysis, content analysis, narrative analysis and grounded theory. Quantitative strategies that will be used will include descriptive statistics to help create meaning from the data collected.
e.) Writing report
Writing report is an important part of the evaluation process. All the information that has been gathered in relation to the violence done by the youth is put down systematically. We will ensure that this is done effectively in order to capture all the relevant pieces of information and proposal that will assist in the changing of the views on the criminal issue of youth violence. Report writing will come after the data has been analyzed and presented using the most appropriate presentation methods such as graphs. The report will detail the process of the evaluation and the results of the evaluation as found through the data collected. The report will also share recommendations on how best to deal with youth violence.
Sharing Results
After the evaluation has been carried out and the data analyzed and prepared into a report, the results will be shared with relevant authorities and stakeholders such as parents, police departments and the state government for decision making regarding the policies that surround youth policy in the criminal justice system. The results will be well documented and handed out to the various stakeholders in order for them to go through them and ascertain if it has indeed captured the views that they had proposed in relation to changing of the policies on youth violence. This will be provided in form of copies of booklets and handouts that will describe the fundamental areas that need to be changed or improved and also the new measures that need to be adopted in order to deal with the issue of violence for a long time.
Meta-Evaluation
Meta-evaluation can be described as the process of obtaining and applying information about the accuracy of an evaluation that is being carried out with a view of reporting to the public on the strengths and weaknesses that are there (Rossi, Lipsey & Henry, 2018). This will assist in the interpretation and improvement of the evaluation done. In this criminal justice issue, we will ensure that we carry out this meta-evaluation in order to test the strengths and weaknesses of the policies that we will have been proposed in dealing with the youth violence. The efficiency of the report will be judged by the members of the public and professionals in order to determine whether the evaluation will have provided better and sound conclusions that are necessary in the reducing of violence associated with youths. Therefore, public feedback, as well as feedback from crucial stakeholders such as parents d police officers, will be vital in determining the viability of the proposal.
Project management
The evaluation proposal needs to be managed in an effective way in order for it to yield the expected results. The policies that will have been proposed need to be implemented in full in order for them to work accordingly. This will, therefore, mean that the stakeholders will have to come up with a task force comprising of the youth, law enforces and magistrates that will be charged with the responsibility of ensuring that the evaluation policies proposed are implemented fully. They will report on the various aspects of the proposal that have been met and those that are still having challenges in the implementation process. Therefore, managing the project is a critical part of the evaluation process and should be incorporated fully.
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